
The Future for Bolton’s 
Voluntary and Community Sector

...and housing, faith, communities of identity and social 
enterprises too!
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(and engagement with the Public Sector, Private Sector and other arms 

length management organisations...)

Darren Knight

Chief Officer

01204 546 012
darren@boltoncvs.org.uk



Where are we now?

�A fragile, yet effective 

ecosystem.

�A diverse sector that 
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�A diverse sector that 

is evolving.

�Lots of amazing activities and initiatives.

�Strong links to diverse communities.



What is happening?

�The cuts are directly and indirectly impacting us.

�Competition is increasing, cross sector too.
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�Competition is increasing, cross sector too.

�Sector is shrinking and demand is increasing.

�Devolution offers opportunities and we need a plan.



What do we need to watch?

�We need to build more collaboration. 

�Our focus must be on what we change, 

not what we do – THE WHY!
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not what we do – THE WHY!

�Develop a perfect blend of reactive and proactive.

�We must always talk about our beneficiaries.



What do we need to do?

�Demonstrate and prove what we’re good at.

�Understand when, where and how to play together.
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�Look beyond Bolton, but stay focussed on Bolton.

�Refresh the Compact, focussing on our relationships.

�Adapt our language.



What does the sector want?

�What is the change we want to see?

�What do we need to change in ourselves?
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�What do we need to change in ourselves?

�How do we get there?



Feedback, final thoughts and next steps...
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Social Value
Social Value is about maximising the impact of public expenditure

to get the best possible outcomes.

It looks at what is created, and sometimes what is forsaken,

through a commissioning process. It is therefore also about what
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through a commissioning process. It is therefore also about what

we value in the public realm and is now recognised in legislation

through the Public Services (Social Value) Act 2012. Social value

considers more than just the financial transaction. It includes,

amongst many other things:

Happiness ✿ Wellbeing ✿ Health ✿ Inclusion ✿ Empowerment



Co-production
The New Economics Foundation has developed a work stream

focusing on the theory and practice of co-production which provides

the following useful definition:

“Co‐production means delivering public services in an equal and

reciprocal relationship between professionals, people using
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‐

reciprocal relationship between professionals, people using

services, their families and their neighbours. Where activities are

co‐produced in this way, both services and neighbourhoods

become far more effective agents of change”.



Asset Based Community Development
“Asset Based Community Development really is the focus on what exists

in communities and within individuals that they can use to grow

community to get the kind of life that they want, a life of their

choosing…

… What it also recognises is that there are some barriers to people doing
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… What it also recognises is that there are some barriers to people doing

that, to focusing on what they have. And probably some of those

barriers relate to the fact that over the last 30-40 years we have become

very focused on what people don’t have, what people need to receive…

…. ABCD is about what building community and community is about

what people have, not on what they don’t have.”

Cormac Russell



Key definitions
Inputs – refers to all the resources that you have, or will need, to

accomplish particular goals. These resources might be, for

example, people, physical assets, equipment, money or time. 

Activities - these are the things you do to create change for
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Activities - these are the things you do to create change for

people, your local area, or the environment. Examples might be

training, events or information leaflets.

Outputs – refer to the direct results of these activities, for

example, 100 people have achieved a particular qualification; or 

1000 information brochures were delivered in a local area. 



Key definitions
Outcomes – are generally changes in people, the

environment, or the community, that result from your

activities. For example, this might be: becoming more

employable, or reducing crime in an area. Outcomes can
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also refer to keeping situations the same or preventing

something negative from happening. Intermediate outcomes

can be a useful way to describe step changes that happen

along the way to a final outcome or impact. 



Key definitions
Impact – these are the longer-term changes that you are trying 

to achieve or contribute to. They take account of what would have

happened anyway, the contribution of others, and the length of

time it takes for the outcomes to happen. Impacts often relate to a

wider user group than that which you are targeting and usually
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wider user group than that which you are targeting and usually

involve other players, for example, in reducing teenage

pregnancies. As a result, most reporting tends to be for outcomes,

although there are often attempts to recognise and account for 

external influences on your results. 


